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Youth Conference

Continued from page 1

“living” in different cultures to increase
their appreciation for the uniqueness of
each.

Conference organizers noted that in
almost every Issue Group, youth came up
with solutions that involved parents and
children working together. Even when
suggested solutions did not vary from
existing school or community identified
strategies, organizers felt the process 1n-
creased student ownership of the ideas.

A report on the Conference will be
distributed to school and community of-
ficials in western Pinal County. Their

response will be studied in preparation
for planning next year’s event.

For more information about the youth
conference, write to Chuck Teegarden,
Executive Director, Pinal County Cities

in Schools, P.O. Box 1499, Coolidge,
Arizona 85228. &

Dawley

Continued from page 8

comes and not simply that FYSB 1s put-
ting millions of dollars into youth gang
prevention. However, looking at out-
comes is a shift for the social service
system. In the business community you
measure the return on your investment
and your annual report doesn’t just report
invested capital. So the end of the game
shouldn’t simply be the fact that FYSB
invested in 84 programs, or that the local
community got 7 grants so they must be
doing a good job. The evaluation i1s
going to be critical to determining the
usefulness of the FYSB effort. There

also needs to be interaction among
grantees so they can learn from each
other. I would like the National Center

for Gang Policy to be involved in promot-
ing this networking.

Q: What would you say to the front-line
people working with gangs?

' A: Remember the value of staying close
to the person who you want to deliver
services to—staying close to that person
whose life you want to change. One model
1s the Seattle School system, which had a
gang summit where they took a hundred
gang members out of town and listened to
them. Out of that experience, they Icamqb
about the kid’s embarrassment of not hav-
ing parents who could come to school to
talk to the teachers like other parents. So
| they created a mentor program with 1,000
mentors—all because they talked to the

kids.

Along the same line, we need to re-
spect the people that we serve. Recently,
we watched the streets of Washington,
D.C. bumning in filmclips that could have
been from the late 60s. And what 1s the
Mayor hearing? That Hispanics want rec-
ognition, they want some respect, they
want to be taken into account.

Eventually, themost importantchange
comes down to face-to-face relationships.
Changing communities eventually trans-
lates into working with individuals. For
example, if you work with schools you
have to work with teachers because they
are the ones who have contact with the
kids. Businesses learn by staying close to
the customer and really delivering the
service they want. If you’re an agency
manager you should think about who your
customer 1s, and what services you’re de-
livering, and how you can improve your
program. The Japanese take the attitude of
always trying to do something better. Each

day there 1s some improvement to make
and 1U’s out of those small improvements
that big changes take place. 4
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Summer 1991

Conferences

Criminal Justice
Statistics
Association’s 19917
Annual Conference

“Spanning Boundaries: Forging
Partnerships to Improve Criminal Jus-
tice,” the Criminal Justice Statistics
Association’s 1991 Annual Conference,
is scheduled for September 26-28, 1991,
at the Westin Hotel in Chicago, Illinois.
The Conference will focus on statistical
resecarch in program planning and cover
current research applications for risk fac-
tors for youth, drug treatment program

cvaluations, and scentencing disparities.

For more information call or write,
Charleen Cook, The Criminal Justice
Statistics Association, 444 North Capitol
St., N.W., Suite 606, Washington, D.C.
20001; (202) 624-8560.

5th National Youth
Crime Prevention
Conference

“Redefining the American Dream,”
the Sth National Youth Crime Prevention
Conference, is scheduled for October 16-
19, 1991, at the Omni-International Ho-
tel in Miami, Florida. Sponsored by the
Youth Crime Watch of America and the
National Crime Prevention Council, the
Conference will include workshops on
youth crime watch, illiteracy, and strate-
gies for stopping gangs before they start.
Special pre-conference professional de-

| velopment seminars are being offered on

October 16th. For more information call
or write, Sth National Youth Crime Pre-

| vention Conference, ¢/o Youth Crime

Watch of America, 5220 Biscayne Bou-
levard, Suite 207, Miami, Florida 33137-
3222; (305)758-9292. &
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